
About the Speaker

Owen Dahl is a principal of Owen Dahl Consulting, in The Woodlands, Texas and the author of Think Business – Medical practice 
quality, efficiency and profit – a guide to applying business fundamentals to the practice of medicine. His second book is an 
eBook complete with template, Medical Practice Disaster Planning Guide. He also is the contributing author of the popular book 
Lean Six Sigma for the Medical Practice. Owen has 47 years’ experience in consulting, running a medical billing service and 
managing medical practices. He is also an independent consultant with the Medical Group Management Association, MGMA. 
He often speaks on issues related to the entire revenue cycle. Prior to establishing his independent consulting firm, Owen was a 
hospital administrator. More recently, he was the Chief Executive Officer of SALCO management, a New Orleans, LA company 
that grew from one oncology client to over 11 clients with 65 physicians directly managed by the firm. SALCO was selected 
as one of the top 10 places of employment in New Orleans in 2003-04. Owen’s passion for education inspired him to become 
an adjunct professor at the University of New Orleans and the University of Houston. Owen received his Bachelor’s degree in 
Hospital Administration at Concordia College, Moorhead, MN and his Master’s from the University of Northern Colorado. He 
recently achieved his Lean Six Sigma.
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Pre-Conference Workshop
Lean Six Sigma Yellow Belt Certificate Program
Speaker: Owen Dahl  •  August 19, 2015 10am-5pm
@Roosevelt Hotel • Registration Fee: $295/person

This is a separate fee from the MGMA-LA Annual Conference. 
If you would like to attend both programs, we will offer a $50 discount off your conference registration. 

A special link for registration will be offered to you. This fee includes materials and lunch.

Upon completion of the program, the 
learner will be able to: 

•	 Communicate Lean Six Sigma     
   concepts and key tools used in  
   improvement projects

•	 Build on the Voice of the Customer

•	 Identify improvement projects 
   within their medical practice  
   and relate practice goals to LSS  
   concepts 

•	 Develop fixes and consider new  
   programs to address changing  
   healthcare conditions

•	 Develop or refine a project charter

•	 Identify the root causes of issues  
   in the medical practice

The program content consists of: 

•	 Six classroom hours plus a one  
   hour working lunch

•	 Lecture and discussion  
   introducing the principles

•	 Case study analysis and  
   presentation 

•	 Follow-up project with application  
   to the work environment

•	 Assessment with 20 multiple  
   choice questions
 
The certificate and continuing  
education credits:

•	 Participants will receive a  
   certificate of completion for the   
   Lean Six Sigma MGMA Yellow  
   Belt Certificate

•	 Participants will receive seven  
   hours of CMPE credits

Lean Six Sigma Yellow Belt Certificate Program

The MGMA Lean Six Sigma Yellow Belt training program gives the participant an understanding of process improvement via 
process management introduction. The class will provide a familiarity with the fundamental tools associated with Lean Six 
Sigma. The goal of the Yellow Belt training is to give participants the necessary tools to become a valuable team member 
assisting the practice in achieving its goals and objectives by improving efficiency and effectiveness.
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Registration Form

The following registration is for the Pre-Conference only. If you’d like to attend the MGMA-LA Annual  
Conference, that is a separate registration and fee.

Name              

Practice             
 
Address             

City/Zip             
 
Phone              

Email               
             
Cell #              

Payment

 Check  Check#________ (make checks payable to MGMA-LA and mail to the address below) 

 Credit Card

Total amount to charge card $      Visa      MasterCard      AmExpress 

Credit Card #             

Expiration Date        Security Code   

Name on Card             

Address             

City/Zip             

Authorized Signature         Date   
(By providing your credit card information above, you’ve granted permission to the MGMA-LA to charge the card for the above stated total amount.)

Medical Group Management Association
®

Louisiana

{ 2 }

Medical Group Management Association - Louisiana  4400 Amb Caffery Ste A-Box 295, Lafayette, LA 70508  
Fax registration with credit card payments only to 504-841-0572  •	 Questions, contact Janna at janna@lmgma.org or 504-841-0145

This is a separate fee from the MGMA-LA Annual Conference. 
If you would like to attend both programs, we will offer a $50 discount off your conference registration. 

A special link for registration will be offered to you. This fee includes materials and lunch.
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